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Along with all this volunteer accoum-
ability, Exerer adds a liberal dose of affec-
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TEEArm p'.'l-::-l:n-.' calls froam him because they
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ple (if inexact) formula for volunteer conver-
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calling-me-there-muzst-be-a-problem map,

Loosigian now goes oue of his way o
contact volunseers with positve feedbaclk.
He or ather stalf ar Excrer mighe, for exam
ple. call a class agent with the positive news
thar some of the agenes clusmares amended
a recent Exeter function. Ot he will call w
inform an agent thar 3 recent phonathon
or other ¢lass fund-rasimg event attrscred
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GETTING DOWN TO BUSINESS

[he busineslike philosophy = apparent in
program training mutcrizls that aautine
specific class fund-raising goals and even
muore gpecific volunieer job requirements
Although voluneers receive a complote
wvalunoesr |:r;|_in|n-f_ manazal, |J1|.':. also can
now access much of the information online
vig the Exeter 'Web site, wwusowtenedi,

The Exonian class agent job description
lists chese requurements:
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Annual Civing Fund with calls, lesters, and
e-mridils;

» parmacipare 10 bocal phonathons con-
ducted by volunteers ar bocanons around
the country each vear;

» thank donor dassmates with personal
notes in addioon to Excters own gl
acknowledgements;

= gnooirage classmates to per imvolved
in reundons and other Exeter cvenes and

volunser opportumnites; amd

= communicare regularly wich the Exeter
annual giving office about solicitaton
provjeress, address updares, and acher indor
mation regarding class giving prospects.
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selves serving as star expers, Loosigian's
favorine e wncludes

¢ the time-honored (although atlmirredly
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roster thar Joe Bain, class agen for the Class
of 41, proasdly totes arcund. Bain devoics
each page of dhe roster o a classmate, and
each entry includes extensive notes From has
conmacts with the classmare and family
members and others dase to the classmate.
Bain even pastes updares from clis notes
onto the casmare’s page

s the habit Ko Peron, Class of 659, has
of adding a personal teruch o all matlings w
clasmars—even miass e-mathngs, He'lll wke
thie extra tme 1o cut and paste the body of
an e-mail form lester 0o 4 messags that
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* the secrer of succes of many high
performing classes with multiple dass agenes,

the regmdadly schedubed conference calls they

hald e IJFHJill.l: exch ."!!.',,l.'lll..‘f\- [progncss [he
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don’t abways involwe Loosigian,
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fior a sales seaff, ir's no accidenc—ir’s just
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When | nn':l_giJ.n imeally redefined the
rorbis o annual hund volunoeers and the goals
chey had to mect, the culrure shift E"Ilrdlll.l:l.|
4 few volunceer casualvies, Bur he found dhar
being upfront and clear weni a long way
sovward minimeng potentil hand r':.:|'.|'|g;~i.

“I've had volunweers who inrended o do
a good inh hue dsdn’t commit the e we
.:grn'.l o hee w3l “Mlore often dean not,
they would come o me disappointed and
acknowledge deat they werent doing the
job, We would disengage quictly, and ['d ket
them know thar there were ather ways for
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#A SELECT GROUP
Although gratchul for the parmopsnon of
all alwmni volunteers, Loosigian recognized

that a cofrelaron |.|=-'.|..|.-'.- l.':-'.ib':ul |_'u_'-nl.-'|:|_-|'.

the sxxe of l;i!l. |.l|.':.|||:'I solicinad and the
arnownt of dme required for cultvanon and
solicicacon, " Some of our kigher end
donors nesded more cultivanon than whar
thi ::|'|1i|_a| clany agene was able 1o providie,
The agenes were being effective with moss
of their classmawes—95 percent of the
chass.” That odher fve percent of the dass,
hovwever, needed mare focwsed anention

than even the o .Jl.l.l.u'.l;'|'.'.|'|l."d class

agent could provide, "We just neoded
gnncher way o culmvate dhe major
prospects,” he szid.

I secking anather way, Loosigian looked
arain o his Exonian volunteers by forming
3 mew leade r-h|p-=_'i-.|n|_r| Erog, the 1781
Sociery, o commemarate the school s
founcling viear. Membership in the 1781
Sociery requires a minimum annual gift of
%1.7EL 1 DOEEIAn sdennbfied 42 voluniesr
solicitors whe primanly wouold solicit nsjo
prospects for socicty membership each
year. Although there mighe be mare than
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1940k, smply receive o personal lereer.
Loosigran explained det Exeter alumni whao
graduared before 1940 pically are mone
responzive 1 keters than to phone calls,
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soume of our volunoees s |:_|_,-;__:|l.-l.| with, mo
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SCHOOL TIES AND ACCESSORIES

CUSTOM DESIGNED NECKTIES=SCARVES=BLAZER EMBLEMS

STRATTON-CROOKE ENTERPRISES

FO BOX 215H SCARSDALE, NY 10583
1 800 732-9719 FAX 914 725-5198

studio-@®

visual communications for education

At studio-a we create effective communications exclusively

for educational institutions, Our exnertise is in dasigning and producmg

admissions packages, development and campaign materials, and web sites
We understand that good design is relevant design—
ralevant to your institution’s unigque nesds, sudisnces, goals,
Bfed Current marketing stratedgy

iCall us to get started on your next project.

conteid, e wwwoaludioedeggngom FFE AT 4555
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SHOW YOUR COLORS

A CAMPUS CREATES

ITS OWHN CULTURE

Phillips Exerer fund raising wok off when
the araff decided to e i EXpECTitions of
volumntesrs Regarding advancement officers
it Ensgitunions that have difficulty motiva-
ring volunteers, Loosigian wonders il they're
anmn;;. an the real problems

"1 see other instinitions that have volon-
beer structures, but [ doa’t see all of them
MANZIN (ose SIMICTUIGS 33 aggresively as
Thri.'!. should,” he said. “They're o congent
with having ‘bodics” on the commities,” he
suid, and rhr-:l."n: ] |.l.::.'ir|5-_: \'_'I1III.IE'|‘I AENETE=
non to the amount of ome and work vol-
unteers offer—or the results,

[n conrrase, Exeter’s volunicer manage-
MENT STACEICs are just one part of a larger
elass-based hund-mising culture. Frequent
alumni publications and evens I-;,.-_-.._-l_'u almni
thinking abour Exeter in general and their
former classmares in particular. Fully rwo-
ehirds of the q||.1r|cr|_-' Ewter Bulletin con-
sists af clits Fotes wrinen ':'«:u other class
vidunmeers. [ts easy o appreciate the BLrOng
toundarions Exerer has buile for SESCANINE
Exonian affiniry and instilling the philan
rh|u|:~j|.' culbure.

Fewr alurmni wake up in the MOrming
hoping that their alma marer will call w
recruit them for velunteer tund-rmang johs
Bur the anmual grang program saif should
i coficlude that alumni don't wang o
participate. The challenge is 1o create a
culture that invites alumni invelvement, a
culture that EnCourges Wluntesr sansfac-
tio s |||m§-r.||-=a|'|g SUCCESE, W hether
VoUF institition uses class-based volunieers
of some other kind of -::.rg;.:nl'.;,,;_rir_. n, Wavne
Loosigian’s volunneer management leson =
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